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ANNEX 1
ACTION PLAN EXTRACTS SUGGESTING ROLES FOR OXFORDSHIRE COUNTY COUNCIL, AND/ OR OXFORDSHIRE ECONOMIC PARTNERSHIP

OBJECTIVE 1: DEVELOPING MORE FOCUSED MARKETING AND COMMUNICATION

Priority 1:  Maintain Oxford’s visibility in the marketplace

	Priorities and Action Points
	Partners
	Timing/Priority

(Years)

	Meet with other key stakeholders to develop a more explicit brand strategy for Oxford.
	City, County, OEP, TSE, universities, private sector
	1-2

	Develop the image bank of appropriate photographs. 


	City, County, private sector
	Ongoing


Priority 2:  Target specific market segments

	Priorities and Action Points
	Partners
	Timing/Priority

(Years)

	Continue to support the work of Destination Oxford.


	City, County, OEP
	Ongoing

	Review marketing material and websites to ensure that public transport options are given adequate coverage. 
	City, County, OEP
	1-2

	Undertake special promotions with public transport operators.


	City, County, transport operators
	2-3

	Marshall and co-ordinate a comprehensive ‘What’s On’ guide for the City and surrounding area.
	City, County, OEP, Oxford Inspires, OX1
	1-5

	Promote off-peak visits and longer stays.


	City, County, OEP, TSE
	2-5

	Use PR and media coverage to generate interest in the more unusual and offbeat aspects of Oxford.
	City, County, private sector
	Ongoing

	Use the website, information centre and print to give stronger coverage and promotion of the rest of Oxfordshire as a complementary destination.
	City, County, OEP, private sector
	


OBJECTIVE 2: MAKING THE EXPERIENCE OF VISITING OXFORD SPECIAL

Priority 4:  Provide a first class welcome for visitors

	Priorities and Action Points
	Partners
	Timing/Priority

(Years)

	Conduct a survey of Oxford’s visitor gateways and identify priorities for improvement.
	City, transport operators, WEP, OEP
	2-3

	Review style and location of ‘Welcome’ and directional road signs for visitors.


	City, County
	2-3

	Prepare an integrated management strategy for coaches.


	City, County
	1

	Review pedestrian signs.


	City, County
	2-3

	Develop and promote the current range of familiarisation and customer care courses for front-line staff.
	City, County, OEP
	Ongoing


Priority 5:  Enhance the quality of public areas

	Priorities and Action Points
	Partners
	Timing/Priority

(Years)

	Identify key routes and places of congregation for visitors


	City, County, WEP, OEP
	2-3

	Identify redundant tourism signage for removal.


	City, County, OEP
	2-3

	Promote outdoor events and activities within the city centre.


	City, OX1, County, Ox Inspires, private sector
	Ongoing


Priority 6:  Meet the need for more visitor accommodation

	Priorities and Action Points
	Partners
	Timing/Priority

(Years)

	Actively identify potential hotel developers to assess developer needs and promote available sites and opportunities.
	City, TSE, OEP
	1-2


Priority 7:  Diversify the tourism offer

	Priorities and Action Points
	Partners
	Timing/Priority

(Years)

	Prepare an events strategy, including allocation of appropriate resources, co-ordinated promotion and development of new or existing festivals.
	City, OX1, County, OEP, Ox Inspires, private sector
	1-2

	Work with the relevant agencies to undertake a local staff recruitment and training needs analysis.
	City, TSE et al
	2-3

	Develop a network of interpreted, self-guided walking and cycling trails within the City and extending into the surrounding area.
	City, County, OEP
	Ongoing

	Identify and promote interesting attractions within easy reach of Oxford using public transport.
	City, County, OEP, transport operators
	Ongoing


OBJECTIVE 3: IMPROVING THE MANAGEMENT AND COORDINATION OF TOURISM

Priority 8:  Establish a dedicated tourism management organisation

	Priorities and Action Points
	Partners
	Timing/Priority

(Years)

	Carry out further consultations about the future organisation of tourism and undertake a detailed options appraisal. 
	City, County, OEP, private sector, TSE
	1-2


Priority 9:  More informed decision making

	Priorities and Action Points
	Partners
	Timing/Priority

(Years)

	Disseminate information on tourism intelligence issues.


	City, OEP
	Ongoing

	Undertake other research into visitor perceptions and motivations. 


	City, County, OEP
	Ongoing


Priority 10:  Put sustainability centre stage

	Priorities and Action Points
	Partners
	Timing/Priority

(Years)

	Make use of all tourist media to communicate the benefits of using sustainable transport to access Oxford.
	City, County, transport operators
	Ongoing

	Promote local community events to visitors as well as residents.


	City, OX1, County, Oxford Inspires, private sector
	Ongoing

	Measure and monitor the impact of tourism.
	City, County, OEP
	Ongoing

	Create an award scheme for innovative approaches to sustainable tourism.
	City, County, OEP
	Ongoing
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